Environmental Services
Operational Risks

Guy Revans — Head of Environmental Services

» 3t Bromsgrove
gmdln® District Council

www.bromsgrove.gov.uk




Environmental Services

‘Core’ Waste Services
‘Place’ Services
‘Core’ Environmental Services

Bereavement Services

Workshop and Fleet Management
Supplies Unit and Stores
Engineering and Design

Car Parking

Land Drainage




Risk Management

Good management requires an
understanding of risk — Operational, Project
or Health & Safety

By acknowledging the risk we are able to
provide positive and practical ways to treat
or reduce the risk or threat to the
organisation and those who work in or use
that service.

Risk management is a continuously
developing process within Environmental
Services

The following are our identified operational
risks:




Operational Risks

Effectively manage the Environmental
Services transformation programme
including embedding the new structure
and cultural change (Med)

Maximise efficiencies and service
iImprovements from waste collection
route optimisation (Low)

Manage land drainage across the
District (Low)




Operational Risks

Adequately maintain and manage car
parking and on street enforcement
(Med)

Actively seek to reduce accidental
damage to fleet vehicles (Low)

Ensure adequate Health & Safety
across the service (Med)

Engage with the WCC regarding land
associated with highway maintenance
(Low)




Operational Risks

Have an adequate out of hours
service (Low)

Cost effectiveness of the Trade
Waste Service (Low)




Any questions?




